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INTRODUCTION 
1.1 This report outlines the findings and makes recommendations from the investigation into a 

close quarters situation between the vessels Monte Stello and Nemesis on 24 October 
2008. The incident was reported by the master of the Monte Stello and the master of the 
Nemesis shortly after the incident occurred. 

 
1.2 The information in this report has been obtained through interviews with the master and 

helmsman of the pilot boat Nemesis, the master of the Monte Stello, and automatic 
information system AIS information compiled1 and contained in a report by Marico Marine 
New Zealand Limited (Marico report)2.  

 
 

COMMENT AND ANALYSIS 

Vessels 

Monte Stello 
 
2.1 Monte Stello is a ro-ro passenger ferry operated by Strait Shipping Limited, and is 11,630 

gross tonnes, with a registered length of 119.70 metres. Monte Stello operates between 
Wellington and Picton and makes several crossings through the Marlborough Sounds and 
across the Cook Strait a day. 

 
 

Nemesis 
 
2.2 Nemesis is owned by Port Marlborough New Zealand Limited and was operated at the 

time of the incident by Charter Link Yacht Charters Marlborough. Nemesis is an 8-metre 
Naiad rigid hull inflatable boat. It is powered by two stern mounted 115 horsepower 
outboard motors. Nemesis is piloted from inside the cabin mounted over the rear third of 
the vessel, as can be seen in photograph 1 on page 8. 

 
2,3 The normal complement for the Nemesis is a master and one helmsman. 
 
 

Interviews with master and helmsman of Nemesis 
2.4 The following information was obtained from interviews with the master and helmsman of 

Nemesis on 23 December 2008. 
 

(a) The master and helmsman of Nemesis had poor situational awareness of the boat’s 
actual track and location within the Marlborough Sounds, and relative to the Monte 
Stello. 

 
(b) The master and helmsman of Nemesis failed to accurately determine the actual 

location of Nemesis prior to the close quarters situation developing. 
 
(c) The master and helmsman of Nemesis accept and understand that the Nemesis was 

the give way vessel in accordance with Maritime Rule Part 22 (Collision Regulations), 
and was required to give way to the Monte Stello. 

                                                      
1  Both the master and helmsman commented that the AIS information contained in the Marico report should not be relied on 

without independent verification of the information. 
2  The report by Marico Marine New Zealand Limited was commissioned by the Marlborough District Council following the 

close quarters incident involving the Monte Stello and Nemesis. 
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(d) The master and helmsman of Nemesis claim not to have heard the horn or whistle of 

Monte Stello. 
 
(e) The master and helmsman of Nemesis claim to have seen Monte Stello well ahead 

and had identified the vessel as being one of the Cook Strait ferries. 
 
(f) The Nemesis master’s instructions to alter course to port were based on the 

assumption that Monte Stello was following the passage normally adopted by Cook 
Strait passenger ferries, and the assumption that the Nemesis was on the north-
western side of the sound. 

 
(g) The master of Nemesis admitted that his focus was primarily on the Westport (cement 

carrier) (where the pilot boat was required to uplift the pilot), which was further north 
in Queen Charlotte Sound. 

 
(h) The master of Nemesis admitted that he was too close, but does not believe, despite 

the AIS information provided in the Marico report, that Nemesis was less than 50 
metres from Monte Stello at any time. The helmsman of Nemesis claimed Nemesis 
had definitely remained more than 50 metres away from Monte Stello at all times – 
regardless of AIS information provided in the Marico report. 

 
(i) The helmsman of Nemesis claimed, regardless of the relative position of Nemesis to 

Monte Stello, to have seen  red, green and  white lights on Monte Stello while the 
vessels were approaching each other.   

 
(j) The information provided by the master and helmsman of Nemesis and the Marico 

report indicated that there was plenty of sea room for Nemesis to pass to the stern of 
Monte Stello. 

 
(k) The master and helmsman of Nemesis stated that they expected Monte Stello to turn 

to port, based on the assumption that Monte Stello was following the normal track 
taken by Cook Strait passenger ferries. 

 
(l) The master and helmsman of Nemesis stated that Nemesis did not operate according 

to a standard passage plan prior to the close quarters incident with Monte Stello, 
however, a passage plan has been implemented following the incident.3 

 
(m) The master and helmsman both stated that they did not positively identify or 

determine whether a risk of collision existed with Monte Stello. 
 
2.5 The helmsman stated that had there been a need to get out of the way quickly, her course 

of action would have been to turn to port and head for Ruakaka Bay. From the positions 
indicated on the Marico report by the AIS information this would mean that Nemesis would 
still have cut across the bow of Monte Stello.  

 

                                                      
3  The Nemesis is now operated by Port Marlborough New Zealand Limited, and departs at the same time as the outgoing 

vessel, travelling with the vessel until required to come alongside to uplift the pilot. 
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Figure 1: An extract of chart NZ 6153 Queen Charlotte Sound. 
 
 

Interview with master of Monte Stello 
2.6 The following information was provided by the master of Monte Stello during an interview 

on 4 February 2009. 
 

(a) The master of Monte Stello was aware that the Westport was leaving Picton and 
would probably meet the Westport somewhere around Dieffenbach Point in Queen 
Charlotte Sound.  

 
(b) According to the master of Monte Stello, the pilot on board Westport called Monte 

Stello, and they agreed that Monte Stello and Westport would pass green to green 
(starboard to starboard). This meant that Monte Stello would deviate from its normal 
passage plan and cut the corner at Dieffenbach Point.  After deviating from the 
passage plan, the master of Monte Stello stated that it was his intention to bring 
Monte Stello back onto the planned track in accordance with the passage plan once 
they had passed Dieffenbach Point. At the time of the close quarters situation, Monte 
Stello was on a steady bearing. 

 
(c) The master of Monte Stello anticipated that Nemesis would be following the Westport 

and commented to the bridge team on Monte Stello to keep a look out for Nemesis. 
The master of Monte Stello did not discuss the whereabouts of Nemesis with the pilot 
on board Westport. 

 
(d) Once past Dieffenbach Point, the master of Monte Stello sighted Nemesis 

approximately 2 nautical miles to the south, towards Picton. The master of Monte 
Stello stated he saw Nemesis’ red sidelight and pilot lights, and could tell that the 
pilot boat was moving very quickly. Nemesis was not plotted on radar on board 
Monte Stello. 

 
(e) The master of Monte Stello stated that he was maintaining a visual watch on 

Nemesis, and it was approaching on a steady bearing. 
 
(f) The master of Monte Stello stated he was about to call Nemesis on VHF channel 19, 

but Aratere began talking with Picton Radio, and he was unable to call. 
 

Nemesis 

Monte Stello 
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(g) The master of Monte Stello stated that he then pressed the button to sound the 
ship’s horn and whistle and held this down to give a continuous blast. Given the 
proximity of Nemesis, the master of Monte Stello did not consider there was enough 
time to give five short blasts in accordance with Maritime Rule 22.34(4). 

 
(h) The master of Monte Stello stated that he then lost sight of Nemesis under the bow of 

Monte Stello, and said words like “I think we’ve hit it”. 
 
(i) The master of Monte Stello stated that he then proceeded to the starboard bridge 

wing and saw Nemesis moving away from Monte Stello’s starboard side. The master 
of Monte Stello indicated the angle at which the pilot boat was heading away from 
Monte Stello, which was approximately 135°, relative to the ship’s heading. 

 
(j) The master of Monte Stello stated that he was very happy with his situational 

awareness of Monte Stello’s position in relation to the surrounding land and the 
Nemesis. The master of Monte Stello stated that although it looked as though Monte 
Stello was close to land on the AIS plot, the water is very deep and it is quite safe to 
take the track he did that night. 

 
(k) The master of Monte Stello stated that he was watching Nemesis from the central 

conning position on the bridge of Monte Stello, and knew the pilot boat was on a 
steady bearing and at risk of collision. The master of Monte Stello stated that he was 
not concerned initially, because the pilot boat usually altered course and headed 
away quite late, as they (pilot boats) are generally comfortable operating close to large 
ships. 

 
(l) The master of Monte Stello stated that when he became concerned he attempted to 

contact Nemesis on the radio, but was prevented by Aratere calling Picton Radio, and 
the incident had happened by the time the radio channel was clear. 

 
(m) The master of Monte Stello stated that the flashing mast headlight activated by the 

ship’s horn and whistle was not working, therefore there would have been no flashing 
light signal when the sound signal was given. At the time of this interview this fault 
had not been rectified. 

 
(n) The master of Monte Stello stated that he did not reduce speed or take any other 

action to avoid Nemesis.  
 
2.7 The master of Monte Stello stated that the bridge was adequately resourced with four 

watchkeeping crew on the bridge at the time of the incident – the master, second officer, 
helmsman and look out. 

 
 

Equipment on Nemesis 
2.8 Prior to interviewing the parties involved, the MNZ investigator was able to inspect 

Nemesis and take some photographs of the layout of the wheelhouse and radar 
screen/plot.  
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Photograph 1: The aerial layout of Nemesis. The radar is located in the round white container indicated  
by arrow A, and the VHF aerial is indicated by arrow B. Both the radar and the VHF radio appeared to 
operate correctly. 
 
 

 
Photograph 2: The arrow indicates the radar screen fitted on board Nemesis. 
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Photograph 3: The position of the radio handset, above and slightly to port of the helmsman’s position, 
but along the centreline of the boat, as indicated by the arrow.   
 
 

VHF radio 
 
2.9 During the MNZ investigator’s inspection of Nemesis the master explained that the VHF 

radio is normally set to the “scan” function. This allows the radio to scan through a range 
of channels (frequencies) and pick up any signals received on those channels. However, 
there is a fault with the pressel switch on the radio’s handset. The pressel switch is 
sometimes triggered by the vibrations caused by the engines on Nemesis, which can 
result in the radio locking on a particular frequency, preventing the scan function working 
correctly. 

 
2.10 During the transit on 24 October 2008, the radio had locked on VHF channel 8, which is 

used to communicate with the pilot. This prevented the helmsman on Nemesis from 
hearing the conversation between the pilot and the master of Monte Stello. The normal 
VHF communication channel for Picton Radio and in and around the Sounds is channel 
19. As the radio had locked on channel 8, any attempt by the master of Monte Stello to 
communicate with Nemesis before the close quarters situation developed would most 
likely have been ineffective. 

 
2.11 The master of Nemesis stated that the radio fault had been communicated to Port 

Marlborough New Zealand Limited prior to the close quarters incident with Monte Stello, 
and that the matter was being addressed. The master of Nemesis stated that the radio still 
had the fault when MNZ inspected Nemesis on 23 December 2008. Also on 23 December 
2008 the Nemesis helmsman confirmed the fault with the radio and stated that the fault 
had been noted for about a month prior to the close quarters incident with Monte Stello. 
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The master of Nemesis stated that a new radio was being sourced by Port Marlborough 
New Zealand Limited, but the installation of a new radio has not been confirmed by MNZ.4 

 
 

Radar 
 
2.12 Both the master and helmsman of Nemesis stated that the radar screen was very small 

and not adequate for navigating at the speeds travelled by Nemesis. Nemesis usually 
operates at a speed of 20–26 knots. The main issue with the radar screen is that detail 
was sacrificed when the radar was set at extended ranges. The radar also has an AIS 
function, which allows the crew to identify particular vessels operating within Marlborough 
Sounds. However, the AIS detail is lost when the radar is operated at extended ranges, 
and when the AIS function is activated the details can also clog up the picture making a 
very messy radar picture.5   

 
2.13 The master of Nemesis also stated that the screen is difficult to see while standing on the 

port side of the wheelhouse, which is the normal position for the master of Nemesis if not 
at the helm. The master of Nemesis stated that he was standing on the port side of the 
wheelhouse at the time of the incident. 

                                                      
4  Port Marlborough New Zealand Limited comment that a new radio has been installed on board Nemesis. 
5  Port Marlborough New Zealand Limited agree that the radar screen is too small and they have committed to purchasing a 

new GPS/chart plotter unit for Nemesis. 
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CONCLUSIONS 
3.1 The following conclusions can be made from the information obtained from the parties 

involved and AIS information contained in the Marico report. 
 

(a) The master and helmsman of Nemesis had a poor situational awareness of the 
location of Nemesis within Queen Charlotte Sound and also relative position to 
Monte Stello.  Both the master and helmsman thought they were on the north-west 
side of Queen Charlotte Sound, when in fact the were on the south-east side of the 
sound. 

 
(b) The actions of the master and helmsman of Nemesis were based on assumptions 

about Nemesis’ relative position and the anticipated position and movements of 
Monte Stello – these assumptions were incorrect. 

 
(c) The master and helmsman of Nemesis had the means by which to check and 

confirm their correct position but failed to do so. 
 
(d) The master and helmsman of Nemesis failed to positively determine whether a risk of 

collision with Monte Stello existed. Both the master and helmsman claim to have 
sighted Monte Stello well ahead, indicating that there was adequate time for this to 
be determined. 

 
(e) The focus of the master of Nemesis on Westport meant that his attention was not 

directed to the most imminent threat to the safety of navigation, Monte Stello. 
 
(f) Had the VHF radio on board Nemesis worked correctly the master and helmsman of 

Nemesis may have overheard the conversation between the pilot on board Westport 
and the master of Monte Stello and been alerted that Monte Stello was not following 
the normal passage plan for passenger ferries. 

 
(g) Regardless of the deviation in Monte Stello’s passage plan, there was ample sea 

room for Nemesis to pass astern of Monte Stello. 
 
(h) The poor situational awareness by the master and helmsman of Nemesis means that 

their account of the distance between Nemesis and Monte Stello may not be 
reliable. 

 
(i) The AIS information contained in the Marico report showing the tracks for both 

Nemesis and Monte Stello indicated that it is more likely than not that Nemesis came 
within 50 metres of the bow of Monte Stello. 

 
(j) The fault on the pressel switch of the VHF radio on Nemesis had been identified 

sometime before the incident, but nothing had been done to rectify this fault and the 
fault still existed on 23 December 2008.  

 
(k) The radar screen currently installed on Nemesis may, according to the master and 

helmsman, be improved by making it bigger. 
 
(l) Nemesis did not operate under a passage plan prior to the incident. 

 
3.2 The master of Monte Stello took no action with the navigation of the ship once he had 

established that a risk of collision existed. In accordance with Maritime Rule 22.17 this 
was a requirement and had time to do this when he had decided to contact Nemesis 
using VHF radio. 



 

Maritime New Zealand Investigation Report 12 

RECOMMENDATIONS 
4.1 It is recommended that: 
 

(a) All parties be notified of the findings outlined above. 

(b) Given the poor situational awareness and the failure to positively identify the risk of 
collision with Monte Stello it is recommended that the Director take steps to satisfy 
herself that both the master and helmsman of Nemesis remain fit and proper persons 
to hold their present qualifications – particularly that their knowledge of the collision 
prevention rules is appropriate to the qualifications they each hold. 

(c) Port Marlborough New Zealand Limited be notified of the findings and the concerns 
raised by the master and helmsman about the radar and VHF radio fitted on board 
Nemesis.  

(d) The master of Monte Stello be notified of the findings and be reminded the obligations 
under Maritime Rule 22.17 for stand on vessels to avoid collision, and the need to 
take early action to avoid risk of collision, and the need to use sound and/or light 
signals in sufficient time for them to be made correctly.  

(e) The operation of Nemesis is referred to the MNZ Maritime Safety Systems Team to 
determine the suitability of the passage plan implemented for Nemesis after 24 
October 2008, and follow up any remedial actions related to the radar screen and 
VHF radio equipment fitted on Nemesis. 

 
(f) An MNZ maritime safety inspector, on their next visit to the Nemesis, confirm the 

installation of the new VHF radio and new radar screen and chart plotter. 
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