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APPENDIX 2 

Part 23 

Operating Procedures and Training 

Amendments to the following provisions in Part 23 are proposed: 

• Part objective

• rule 23.9(7)(a)

• rule 23.21(7)(a)

• rule 23.48

Key to amendments detailed below 

red strikethrough delete a provision example 

green underline insert new provision example 

The details of the proposed amendments are provided below. 

Amendment 1.1 

Part objective  
Part 23 prescribes various operating and training procedures designed to cope with emergency 
situations or to prevent such situations occurring. The procedures include —  

• muster lists, emergency alarms and drills, training manuals, on-board training and emergency
instructions, recording passenger numbers, contingency planning, and entries to be made in
the logbook;

• testing of steering gear;
• the closing of openings in the hull and watertight bulkheads;
• the issue of navigational warnings;
• the obligation to relay certain radio messages;
• distress signals;
• the master’s discretion for safe navigation;
• speed near ice;
• ship’s routeing;
• reporting systems;
• daily reporting;
• records of navigational activities;
• safe navigation and avoidance of dangerous situations;
• stability.

For vessels covered by the SOLAS convention, this Part implements the operating requirements of 
Chapter III and Chapter V of that convention, including all recent amendments.  

For non-SOLAS vessels the new operating limits (as per Part 20 of the Maritime Rules) have resulted 
in amendments to operating and training requirements for ships operating in those limits.  
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The authority for making Part 23 is found in sections 36(b), (g) and (h) of the Maritime Transport Act 
1994.  

Maritime Rules are disallowable instruments under the Legislation Act 2012. Under that Act, the rules 
are required to be tabled in the House of Representatives. The House of Representatives may, by 
resolution, disallow any rules. The Regulations Review Committee is the select committee 
responsible for considering rules under that Act. 
Maritime Rules (rules) are secondary legislation under the Legislation Act 2019. Under that Act, the 
rules are required to be tabled in the House of Representatives. The House of Representatives may, 
by resolution, disallow any rule. The Regulations Review Committee is the select committee 
responsible for considering the rules under that Act. 

Amendment 1.2 
23.9 Emergency training and drills 

(1) The master of a ship to which this rule applies must ensure that practice musters and 
drills are carried out in the following manner and at the following times: 

(a) an abandon ship drill and a fire drill must take place weekly, but each individual 
crew member need participate in only 1 abandon ship drill and 1 fire drill every 
month: 

(b) where more than 25% of the crew have not participated in abandon ship and fire 
drills on board that particular ship in the previous month, a drill shall take place 
within 24 hours of the ship leaving port4:  

(c) when a ship enters service for the first time, or after a modification that could affect 
abandon ship or fire fighting procedures, or when a new crew is engaged, 
abandon ship and fire drills must be held before sailing5: 

(d) on a passenger ship that is both a New Zealand ship and a SOLAS ship, an 
enclosed space entry and rescue drill onboard the ship must be held at least once 
every two months for crew members with enclosed space entry or rescue 
responsibilities.  

(2) The master of a ship to which this rule applies must ensure that passenger musters and 
safety briefings are carried out in the following manner and at the following times:  

(a) when the ship is engaged on a voyage where passengers are scheduled to be on 
board for more than 24 hours, musters of newly-embarked passengers shall take 
place prior to or immediately upon departure. Each muster must include a safety 
briefing to passengers on the use of the lifejackets and the action to take in an 
emergency:  

(b) whenever new passengers embark on the ship, a passenger safety briefing must 
be given immediately before or immediately after sailing. 

(3) The briefing required by rule 23.9(2)(b) must – 

(a) include – 

(i) instructions to be followed in the event of an emergency; and 

(ii) information on muster stations; and 

(iii) information on action that must be taken in an emergency; and 

(iv) instructions on the method of donning lifejackets; and 

(b) be made by means of an announcement – 

(i) in one or more languages that are likely to be understood by the 
passengers; and 

(ii) on the ship's public address system or by equivalent means likely to be 
heard at least by passengers who have not yet heard it during the voyage.6 
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(4) The master of a ship to which this rule applies must ensure the following drills are 
conducted, as far as practicable, as if there were an actual emergency:  

(a) abandon ship and fire drills:  

(b) on a passenger ship that is both a New Zealand ship and a SOLAS ship, enclosed 
space entry and rescue drills.  

(5) The master of a ship to which this rule applies must ensure that – 

(a) each abandon ship drill includes as many of the following as are applicable - 

(i) summoning of passengers and crew to muster stations with the alarm 
required by rule 23.8 followed by drill announcement on the public address 
or other communication system; and  

(ii) ensuring passengers and crew are made aware of the order to abandon 
ship specified in the muster list; and 

(iii) reporting to stations and preparing for the duties described in the muster list; 
and  

(iv) checking that passengers and crew are suitably dressed; and  

(v) checking that lifejackets are correctly donned; and  

(vi) the lowering of at least 1 lifeboat after any necessary preparation for 
launching. Where practicable, different lifeboats are to be lowered at 
successive drills; and  

(vii) starting and operating each lifeboat engine, unless the engine has been 
started and operated weekly in accordance with a maintenance plan 
meeting the requirements of Part 21 or Part 19; and  

(viii) operation of davits used for launching liferafts; and 

(ix) a mock search and rescue of passengers trapped in their cabins; and 

(x) instruction in the use of radio life-saving appliances; and  

(b) emergency lighting provided for muster and abandonment is tested at each 
abandon ship drill; and 

(c) where practicable, passengers are strongly encouraged to attend abandon ship 
drills; and 

(d) 

(i) if a ship is fitted with marine evacuation systems, drills include exercise of 
the procedures required for the deployment of the system up to the point 
immediately preceding actual deployment of the system. This aspect of the 
drills must include regular instruction using the on-board training aids 
required with the training manuals; and  

(ii) every member of a marine evacuation system party is further trained, where 
practicable, – 

(aa) by participation in a full deployment of a similar system into water, 
either on board a ship or ashore, at intervals of not more than 2 
years7; or  

(bb) if the ship does not carry passengers on international voyages, by 
participation in dry deployment of the chute component and, where 
carried, the platform component of the marine evacuation system 
every 12 months; and a full deployment of a complete similar marine 
evacuation system, either on board a ship or ashore, at intervals of 
not more than five years; and  

(e) on a ship that is not required by Part 23 to exercise other survival craft, the 
launching of a liferaft is simulated up to the point of actual deployment. 
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(6) The master of a ship to which this rule applies must ensure that fire drills are carried out 
as follows -  

(a) fire drills must be planned to ensure regular practice in the various emergencies 
that may occur depending on the type of ship and the cargo; and  

(b) each fire drill must include – 

(i) reporting to stations and preparing for the duties described in the muster list; 
and  

(ii) starting of a fire pump, using at least 2 jets of water to show that the system 
is in proper working order; and  

(iii) checking of firemen's outfits and other personal rescue equipment; and  

(iv) checking of relevant communication equipment; and  

(v) checking the operation of watertight doors, fire doors, fire dampers, and 
main inlets and outlets of ventilation systems in the drill area; and  

(vi) checking the necessary arrangements for subsequent abandoning of the 
ship; and  

(c) the equipment used during drills must immediately be brought back to its fully 
operational condition and any faults and defects discovered during the drills 
remedied as soon as possible.  

(7) The master of a ship to which this rule applies must ensure that lifeboats are launched in 
the following manner and at the following intervals -  

(a) except as provided in rule 23.9(8), each lifeboat must be launched, with its 
assigned operating crew aboard and manoeuvred in the water by its assigned 
operating crew, at least once every 3 months during an abandon ship drill7A; and 
footnote 7A: Refer to MSC.1/Circ.1326 and Corr.1 and MSC.1/Circ.1578 and MNZ guidance on 

lifeboat launching required under subrule (a). 

(b) in the case of a free-fall lifeboat—  

(i) at least once every three months, during an abandon ship drill—  

(A) the crew shall—  

(I) board the lifeboat; and  

(II) properly secure themselves in their seats; and  

(III) commence launch procedures up to but not including the actual 
release of the lifeboat (i.e., the release hook shall not be 
released); and  

(B) the lifeboat shall—  

(I) be free-fall launched with only the operating crew on board; or  

(II) be lowered into the water by a secondary means of launching 
with or without the operating crew on board; and  

(C) the lifeboat shall be manoeuvred in the water by the operating crew; 
and 

(ii) at least once every six months, the lifeboat shall be launched—  

(A) by free-fall launching with only the operating crew on board; or  

(B) by simulated launching.  

(c) as far as is reasonable and practicable, rescue boats other than lifeboats that are 
also rescue boats, must be launched each month with their assigned crew aboard 
and manoeuvred in the water.  

In all cases this requirement must be complied with at least once every 3 months. 
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(7A) The master of a passenger ship to which this rule applies that is both a New Zealand 
ship and a SOLAS ship must ensure that enclosed space entry and rescue drills—  

(a) are carried out in a planned and safe manner taking into account IMO Resolution 
A.1050(27); and  

(b) include—  

(i) checking and use of personal protective equipment required for entry; and  

(ii) checking and use of communication equipment and procedures; and  

(iii) checking and use of instruments for measuring the atmosphere in enclosed 
spaces; and  

(iv) checking and use of rescue equipment and procedures; and  

(v) instruction in first aid and resuscitation techniques.  

(8) The Director may allow ships not to launch lifeboats on one side if -  

(a) their berthing arrangements in port and their operating timetable do not permit 
launching of lifeboats on that side; and  

(b) all lifeboats are lowered at least once every 3 months and launched at least 
annually.  

(9) Because of the dangers involved, if lifeboat and rescue boat drills are carried out with the 
ship making headway, these drills must be practised in sheltered waters only and under 
the supervision of an officer experienced in such drills.  

(10) The master of a ro-ro passenger ship to which this rule applies must ensure that at least 
two crews of each fast rescue boat, certified as required by Part 31 of the maritime rules, 
carry out drills regularly taking into account all aspects of -  

(a) rescue in various conditions8; and  

(b) handling of the boat in various conditions; and  

(c) manoeuvring of the boat in various conditions; and  

(d) operating of the boat in various conditions; and  

(e) righting the boat after capsize. 

Existing footnotes to rules 23.9(1)(b), 23.9(1)(c), 23.9(3)(b)(ii), 23.9(3)(d)(ii), and 23.9(10)(a) 
4 Where this is impracticable for a ship, the Director may accept other arrangements by exemption under section 47 of the Maritime 

Transport Act.  

5 Where this is impracticable for a ship, the Director may accept other arrangements by exemption under section 47 of the Maritime 

Transport Act.  

6 The briefing may be included in the muster required by rule 23.9(2)(a). Information cards or posters or video programmes displayed on 

ships' video displays may be used to supplement the briefing but may not be used to replace the announcement. 

7 This training can be associated with deployments required for any survey.   

8 For example: various sea conditions; various conditions of loading; various numbers of survivors to be considered; various conditions of 

survivors.   

Amendment 1.3 
23.21 Emergency training and drills  

(1) The master of a ship to which this rule applies must ensure that practice musters and 
drills are carried out in the following manner and at the following times -  

(a) every member of the crew must participate in at least one fire drill and one 
abandon ship drill every month; and  

(b)  
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(i) where more than 25% of the crew have not participated in abandon ship 
and fire drills on board that particular ship in the previous month, a drill shall 
take place within 24 hours of the ship leaving port; and  

(ii) when a ship enters service for the first time, or after a modification that 
could affect abandon ship or fire fighting procedures, or when a new crew is 
engaged, abandon ship and fire drills must be held before sailing.11 ; and  

(c) on a non-passenger ship that is both a New Zealand ship and a SOLAS ship, an 
enclosed space entry and rescue drill onboard the ship must be held at least once 
every two months for crew members with enclosed space entry or rescue 
responsibilities.  

(2) The master of a ship to which this rule applies must, if any passengers are carried, 
ensure that a passenger safety briefing is given immediately before or immediately after 
sailing whenever new passengers embark on the ship.  

(3) The briefing must –  

(a) include –  

(i) instructions to be followed in the event of an emergency; and  

(ii) information on muster stations; and  

(iii) information on action that must be taken in an emergency; and  

(iv) instructions on the method of donning lifejackets; and  

(b) be made by means of an announcement-  

(i) in one or more languages likely to be understood by the passengers; and  

(ii) on the ship's public address system or by equivalent means likely to be 
heard at least by passengers who have not yet heard it during the voyage.12  

(4) The master of a ship to which this rule applies must ensure the following drills are 
conducted, as far as practicable, as if there were an actual emergency:  

(a) abandon ship and fire drills: 

(b) on a non-passenger ship that is both a New Zealand ship and a SOLAS ship, 
enclosed space entry and rescue drills.  

(5) The master of a ship to which this rule applies must ensure that -  

(a) each abandon ship drill includes as many of the following as are applicable -  

(i) summoning of passengers (if any) and crew to muster stations with the 
alarm required by rule 23.20 followed by drill announcement on the public 
address or other communication system; and  

(ii) ensuring passengers (if any) and crew are made aware of the order to 
abandon ship specified in the muster list; and  

(iii) reporting to stations and preparing for the duties described in the muster list; 
and  

(iv) checking that passengers (if any) and crew are suitably dressed; and  

(v) checking that lifejackets are correctly donned; and  

(vi) the lowering of at least 1 lifeboat after any necessary preparation for 
launching. Where practicable, different lifeboats are to be lowered at 
successive drills; and  

(vii) starting and operating each lifeboat engine; and  

(viii) operation of davits used for launching liferafts; and  

(ix) if passengers are carried, a mock search and rescue of passengers trapped 
in their cabins; and  
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(x) instruction in the use of radio life-saving appliances; and  

(b) emergency lighting provided for muster and abandonment is tested at each 
abandon ship drill; and  

(c) where practicable, passengers (if any) are strongly encouraged to attend abandon 
ship drills; and  

(d)  

(i) if a ship is fitted with marine evacuation systems, drills include exercise of 
the procedures required for the deployment of the system up to the point 
immediately preceding actual deployment of the system. This aspect of the 
drills must include regular instruction using the on-board training aids 
required with the training manuals; and  

(ii) every member of a marine evacuation system party is further trained, where 
practicable, by participation in a full deployment of a similar system into 
water, either on board a ship or ashore, at intervals of not more than 2 
years.13  

(6) The master of a ship to which this rule applies must ensure that fire drills are carried out 
as follows -  

(a) fire drills must be planned to ensure regular practice in the various emergencies 
that may occur, depending on the type of ship and the cargo; and  

(b) each fire drill must include -  

(i) reporting to stations and preparing for the duties described in the muster list; 
and  

(ii) starting of a fire pump, using at least 2 jets of water to show that the system 
is in proper working order; and 

(iii) checking of firemen's outfits and other personal rescue equipment; and  

(iv) checking of relevant communication equipment; and  

(v) checking the operation of watertight doors, fire doors, fire dampers and 
main inlets and outlets of ventilation systems in the drill area; and  

(vi) checking the necessary arrangements for subsequent abandoning of the 
ship; and  

(c) the equipment used during drills must immediately be brought back to its fully 
operational condition and any faults and defects discovered during the drills 
remedied as soon as possible.  

(7) The master of a ship to which this rule applies must ensure that lifeboats are launched in 
the following manner and at the following intervals -  

(a) except as provided in rule 23.21(8), each lifeboat must be launched, with its 
assigned operating crew aboard and manoeuvred in the water by its assigned 
operating crew, at least once every 3 months during an abandon ship drill13A; and 
footnote 13A: Refer to MSC.1/Circ.1326 and Corr.1 and MSC.1/Circ.1578 and MNZ guidance on lifeboat launching 

required under subrule (a). 

(b) in the case of a free-fall lifeboat—  

(i) at least once every three months, during an abandon ship drill—  

(A) the crew shall—  

(I) board the lifeboat; and  

(II) properly secure themselves in their seats; and  

(III) commence launch procedures up to but not including the actual 
release of the lifeboat (i.e., the release hook shall not be 
released); and  



Maritime Rules (Parts 23 and 53) Various Amendments 2022 version v1.3 

8 
 

(B) the lifeboat shall—  

(I) be free-fall launched with only the operating crew on board, or  

(II) be lowered into the water by a secondary means of launching 
with or without the operating crew on board; and  

(C) the lifeboat shall be manoeuvred in the water by the operating crew; 
and  

(ii) at least once every six months, the lifeboat shall be launched—  

(A) by free-fall launching with only the operating crew on board; or  

(B) by simulated launching.  

(c) as far as is reasonable and practicable, rescue boats other than lifeboats that are 
also rescue boats, must be launched each month with their assigned crew aboard 
and manoeuvred in the water.  

In all cases, this requirement must be complied with at least once every 3 months.  

(7A) The master of a non-passenger ship to which this rule applies that is both a New Zealand 
ship and a SOLAS ship must ensure that enclosed space entry and rescue drills—  

(a) are carried out in a planned and safe manner taking into account IMO Resolution 
A.1050(27); and  

(b) include—  

(i) checking and use of personal protective equipment required for entry; and  

(ii) checking and use of communication equipment and procedures; and 

(iii) checking and use of instruments for measuring the atmosphere in enclosed 
spaces; and  

(iv) checking and use of rescue equipment and procedures; and  

(v) instruction in first aid and resuscitation techniques.  

(8) The Director may allow ships not to launch lifeboats on one side if -  

(a) their berthing arrangements in port and their trading patterns do not permit 
launching of lifeboats on that side; and  

(b) all such lifeboats are lowered at least once every 3 months and launched at least 
annually.  

(9) Because of the dangers involved, if lifeboat and rescue boat drills are carried out with the 
ship making headway, these drills must be practised in sheltered waters only and under 
the supervision of an officer experienced in such drills. 

Existing footnotes to 23.21(1)(b)(ii), 23.21(3)(b)(ii), and 23.21(5)(d)(ii) 
11 The Director may accept other arrangements that are at least equivalent for those classes of ships for which such a drill is impracticable  

12 The briefing may be included in a muster that is held immediately upon departure. Information cards or posters or video programmes 

displayed on ships video displays may be used to supplement the briefing but may not be used to replace the announcement.  

13 This training can be associated with deployments required for survey.   

Amendment 1.4 
23.48 Distress signals  

(1) A person must not make a distress signal, or cause or permit a distress signal to be 
made, unless that person is satisfied that -  

(a) the ship or seaplane that is on the water (or any person from that ship or 
seaplane) to which the person belongs is in serious and imminent danger and 
requires immediate assistance; or  
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(b) another ship or an aircraft (or any person from that ship or aircraft) is in serious 
and imminent danger and cannot itself make the signal and requires immediate 
assistance.  

(2) The master of a ship or seaplane that is on the water and in distress, after as much 
consultation as possible with the masters of the ships which answer the distress signal, 
has the right to requisition one or more of the ships considered to be best able to render 
assistance.  

(3) The person for the time being in charge of the ship or seaplane that is on the water and 
has sent any distress signal by means of radio must cause that signal to be revoked as 
soon as that person is satisfied that the ship, or person to which the message relates, is 
no longer in need of assistance.  

(4) A person must not use signals which may be confused with the distress signals 
prescribed in Appendix 3, unless in distress.  

(5) The Director may, for the purpose of allowing instruction in the use of distress signals, 
authorise in writing the making of distress signals at such times and places, and subject 
to such other conditions, as the Director thinks fit.  

(6) The owner and the master of a SOLAS ship to which rule 25.4 applies must ensure that 
an illustrated table, describing the life-saving signals set out in the publications specified 
in rules 25.4(1)(b)(vi) and 25.4(2), is provided on the ship that is—  

(a) available to the officer of the watch at all times; and  

(b) used when in distress to communicate with any of the following:  

(a i) life-saving stations:  

(b ii) maritime rescue units:  

(c iii) aircraft engaged in search and rescue operations. 
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APPENDIX 2 
 

Proposed amendments 
 

Part 53 
 

Pilot Transfer Arrangements and Ship–Helicopter 
Pilot Transfers 

Amendments to the following provisions in Part 53 are proposed: 

• Part objective 

• rule 53.4(2) 

• rule 53.5(1)(c) 

• rule 53.7(1)(c)(i) 

• rule 53.8(6) 

• rule 53.9(3) 

• rule 53.11(3) 

Key to amendments detailed below 

red strikethrough delete a provision example 

green underline insert new provision example 

The details of the proposed amendments are provided below. 

Amendment 2.1 

Part objective  
Part 53 prescribes requirements in respect of the provision, design, construction, securing, testing 
and operation of transfer arrangements fit for the purpose of enabling pilots to embark and disembark 
safely on either side of a ship at sea.  

Part 53 gives effect to standards for pilot transfer arrangements set out in regulation 23 of chapter V 
of SOLAS 1974, and International Maritime Organization Assembly resolution A.1045(27).  

Part 53 replaces the regulations entitled the Shipping (Pilot Ladders) Rules 1974, which will be 
deemed to be revoked on 1 February 2001 as a consequence of the operation of sections 204 and 
205 of the Maritime Transport Act 1994.  

Authority for making Part 53 is found in section 36(1)(b), (1)(f), (1)(g), (1)(k), and (1)(u)(ii) of the 
Maritime Transport Act 1994 of the Maritime Transport Act 1994.  

Maritime rules are disallowable instruments under the Legislation Act 2012. Under that Act, the rules 
are required to be tabled in the House of Representatives. The House of Representatives may, by 
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resolution, disallow any rules. The Regulations Review Committee is the select committee 
responsible for considering rules under that Act. 
Maritime Rules (rules) are secondary legislation under the Legislation Act 2019. Under that Act, the 
rules are required to be tabled in the House of Representatives. The House of Representatives may, 
by resolution, disallow any rule. The Regulations Review Committee is the select committee 
responsible for considering the rules under that Act. 

Amendment 2.2 
General 
53.4 Duties in respect of pilot transfer arrangement  

(1) The owner and the master of any ship must ensure that—  

(a) the requirements contained in rules 53.6 to 53.22 are met, if applicable; and  

(b) the ship is provided with a pilot transfer arrangement fit for the purpose of enabling 
pilots to embark and disembark safely on either side of the ship;1 and  

(c) the pilot transfer arrangement is—  

(i) kept clean; and  

(ii) properly maintained and that a record of that maintenance is kept on board 
the ship; and  

(iii) properly stowed, including being stowed clear of any bunkering 
arrangements; and  

(iv) regularly inspected to ensure that it is safe to use; and  

(d) all persons engaged in rigging and operating any mechanical equipment are 
instructed in the safe procedures as set out in the approved manual; and  

(e) all mechanical equipment related to the pilot transfer arrangement is tested prior to 
use; and  

(f) Reserved 

(g) an officer is designated with the responsibility of supervising the rigging and 
testing of the pilot transfer arrangement and embarkation and disembarkation of 
the person transferred by that arrangement; and  

(h) the officer designated in accordance with rule 53.4(g)—  

(i) supervises the rigging and testing of the pilot transfer arrangement and the 
embarkation and disembarkation of any person transferred by that 
arrangement; and  

(ii) has adequate and immediate means of communicating with the navigation 
bridge during the rigging and testing of the pilot transfer arrangement and 
the embarkation and disembarkation of any person transferred by that 
arrangement; and  

(i) there is adequate means for communication between—  

(i) the operator; and  

(ii) the officer designated in accordance with rule 53.4(g); and  

(j) the officer designated in accordance with rule 53.4(g)—  

(i) advises the pilot when it is safe to use the transfer arrangement; and  

(ii) arranges for the escort by a safe route to and from the navigation bridge of 
the pilot using the transfer arrangement; and  

(k) the pilot transfer arrangement is used solely for the embarkation and 
disembarkation of persons; and  
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(l) the following associated equipment is kept at hand at a position on deck near the 
transfer arrangement, ready for immediate use when persons are being 
transferred—  

(i) two man-ropes that are—  

(aa) not less than 28 mm and not more than 32 mm in diameter; and  

(bb) made of manila or a material of equivalent strength, durability and 
grip; and  

(cc) kept free of knots; and  

(ii) a lifebuoy equipped with a self-igniting light; and  

(iii) a heaving line; and  

(m) where the man-ropes referred to in rule 53.4(l)(i) are required by the pilot, the 
ropes are:  

(i) properly secured to the ship at a position—  

(aa) sufficiently above the point where the ladder is secured to enable the 
ropes to be grasped without stooping prior to standing on the ladder 
when disembarking; and  

(bb) immediately adjacent to the pilot ladder so that the man-ropes fall 
alongside the side ropes of the ladder; and  

(ii) bowsed to the ship's side at a point not less than one metre and not more 
than two metres above the lower platform of the accommodation ladder in 
any case where an accommodation ladder is used in conjunction with a pilot 
ladder; and  

(iii) fixed at the rope end to the ring plate fixed on deck and either—  

(aa) ready for use when the pilot disembarks; or  

(bb) upon request from a pilot approaching to board; and  

(iv) the man-ropes shall reach the height of the stanchions or bulwarks at the 
point of access to the deck before terminating at the ring plate on deck; and 

(n) lighting is provided to illuminate the following—  

(i) the transfer arrangement overside from a light positioned aft of that 
arrangement; and  

(ii) the position on deck where a person embarks or disembarks; and  

(o) if a tripping rope is required to retrieve a pilot ladder, the rope is—  

(i) secured to the ladder no lower than the half length of that ladder; and  

(ii) tended throughout the transfer. 

(2) Subject to rule 53.4(3), whenever a pilot is required to board or leave a ship by means of 
a pilot transfer arrangement that the pilot believes on clear grounds does not comply with 
the requirements of Part 53, the pilot must—  

(a) not attempt to use the arrangement until the deficiency has been remedied; and  

(ba) advise the master of the ship of the deficiency; and  

(cb) report the circumstances of each such case to the Director as soon as practicable.  

(3) Rule 53.4(2) applies only in the case of a ship within, approaching or leaving—  

(a) any port in New Zealand; or  

(b) any offshore installation located in the internal waters of New Zealand or New 
Zealand marine waters; or  
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(c) any offshore terminal located in the internal waters of New Zealand or New 
Zealand marine waters.  

(4) For ships with a date of build on or after 1 January 2016, pilot ladders must—  

(a) be certified by the manufacturer as complying with Chapter V of the International 
Convention for the Safety of Life at Sea 1974 or a standard accepted by the IMO; 
and  

(b) be inspected in accordance with the requirements of Chapter I of the International 
Convention for the Safety of Life at Sea 1974; and  

(c) be clearly identified with tags or other permanent marking so as to enable 
identification of each appliance for the purposes of survey, inspection and record 
keeping; and  

(d) have records on the ship showing the date of service for each pilot ladder and any 
repairs effected. 

Existing footnote to rule 53.4(1)(b) 
1 Part 53 sets standards for pilot ladders and accommodation ladders used in conjunction with pilot ladders. The Director may, in 

accordance with rule 53.5(1), approve other arrangements that are equally safe and efficient, including equivalent arrangements that are 

required due to the unusual design features of a ship. Under rule 53.5(2) the Director may also approve the shipside requirements for 

ship - helicopter pilot transfers.   

Amendment 2.3 
53.5 Approval of equivalent pilot transfer arrangement and ship-helicopter transfer  

(1) The Director or a recognised organisation may approve in writing, subject to such 
conditions as the Director or recognised organisation considers necessary in the 
interests of safety, a pilot transfer arrangement other than—  

(a) a pilot ladder; or  

(b) an accommodation ladder used in conjunction with a pilot ladder;  

if the Director or the organisation is satisfied, taking into account, as appropriate, the 
views of pilots and organisations that represent pilots, that—  

(c) the arrangement is as safe and efficient as the arrangements specified in subrules 
(a) and (b); and  

(d) approval of the arrangement will not breach New Zealand's obligations under any 
convention.  

(2) The Director may approve in writing a proposal in respect of shipside requirements to 
conduct ship-helicopter pilot transfers, subject to such conditions as the Director 
considers necessary, having regard to the best practice guidelines set out in the 
Australian Code of Practice for Ship-Helicopter Transfers and the International Chamber 
of Shipping Guide to Helicopter/Ship Operations.  

(3) The owner and the master of any ship in respect of which approval in writing has been 
issued by the Director or a recognised organisation under rule 53.5(1) or by the Director 
under rule 53.5(2) must ensure that all the requirements and conditions contained in that 
approval are met. 

Amendment 2.4 
Pilot ladders 
53.7 Construction – ropes  

(1) The side ropes of the pilot ladder must—  

(a) consist of two uncovered ropes on each side; and  
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(b) be continuous with no joins below the top step; and  

(c) be made of—  

(i) manila of not less than 20 mm 18 mm in diameter; or  

(ii) a material, approved in accordance with rule 53.7(2), of not less than 18 mm 
in diameter; and  

(d) not be joined one side to the other under the bottom tread.4  

(2) Material for side ropes other than manila must be approved by the Director or a 
recognised organisation, or in the case of a foreign ship, by the administration of the flag 
state.  

(3) The Director may approve material for side ropes if the Director is satisfied that the 
material is— 

(a) of a strength, durability and grip that is equivalent to manila; and  

(b) protected against actinic degradation.  

(4) If side ropes of a ladder are made of a material other than manila, a copy of the approval 
required by rule 53.7(2) must be carried on board the ship. 

Existing footnote to rule 53.7(1)(d) 
4 See Part 53 advisory circular.   

Amendment 2.5 
53.8 Position, reach and securing arrangement  

(1) A pilot ladder must be positioned and secured so that—  

(a) it is clear of any possible discharges from the ship; and  

(b) it is within the parallel body length of the ship so as to ensure that a pilot launch 
can safely and freely manoeuvre alongside the hull clear of any flare, curvature, 
projection or other feature that may present a hazard to the launch or the person 
using the ladder; and  

(c) as far as practicable, it is within the midship half-length of the ship; and  

(d) each step rests firmly against the ship's side.  

(2) Where constructional features 5 prevent a step from resting firmly against the ship's 
sides, special arrangements must be made to ensure that the ladder can be used safely.  

(3) The special arrangements referred to in rule 53.8(2) must be approved by the Director or 
a recognised organisation, taking into account, as appropriate, the views of pilots and 
organisations that represent pilots, or in the case of a foreign ship, by the administration 
of the flag state.  

(4) A single length of pilot ladder must:  

(a) be capable of reaching the water from the point of access to the ship; and  

(b) allow for—  

(i) all conditions of loading; and  

(ii) all conditions of trim; and  

(iii) an adverse list of 15°.  

(5) A pilot ladder must not require a climb of more than nine metres above the surface of the 
water.  

(6) The securing strongpoints, shackles and securing ropes for a pilot ladder must be at 
least as strong as the 20 mm or 18 mm side ropes referred to in rule 53.76.  
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Existing footnotes to rules 53.8(2) and 53.8(6) 
5 Such as rubbing bands.  

6 The minimum strength of the pilot ladder securing arrangement must take into account that side ropes are doubled.   

Amendment 2.6 
Shipside doors and ports used in conjunction with pilot ladders  
53.9 Shipside doors and ports  

(1) Shipside doors used in conjunction with a pilot ladder must—  

(a) not open outwards from the ship; and  

(b) be sited so as to enable the pilot ladder to be positioned and secured in 
accordance with the requirements of rule 53.8(1); and  

(c) have the following characteristics and features—  

(i) a height sufficiently above the level of the sea to provide safe access, taking 
into account the requirements of rules 53.8(4) and 53.8(5); and  

(ii) a height of not less than 2 m and a width of not less than 1.5 m, provided 
that these minimum dimensions may, in the case of retrofitted doors, be 
reduced marginally in order to conform with the space between principal 
strength members. 

(2) The point at which the pilot embarks or disembarks from the shipside door must be fitted 
with two handhold stanchions that are:  

(a) rigidly secured to the ship's structure at or near the stanchion's base and also at a 
higher point; and  

(b) not less than 32 mm in diameter and extending not less than 1.2 metres above the 
top step of the ladder; and  

(c) not less than 0.7 metres or more than 0.8 metres apart; and  

(d) fitted with an eye of a diameter that permits a man-rope to be passed through it, 
unless equally secure strongpoints for this purpose are provided in the deckhead 
directly above the ladder side ropes.  

(3) The securing strongpoints, shackles and securing ropes for a pilot ladder used in 
conjunction with a shipside door must be at least as strong as the 20 mm or 18 mm side 
ropes referred to in rule 53.7, taking into account that the side ropes are doubled. 

Amendment 2.7 
Accommodation ladders used in conjunction with pilot ladders 
53.11 Position and reach  

(1) The accommodation ladder must be sited leading aft. 

(2) When in use, the lower end of the accommodation ladder must—  

(a be clear of discharges from the ship; and  

(b) be within the parallel body length of the ship and within the midship half-length of 
the ship; and  

(c) be secured firmly to the ship's side; and  

(d) for ships with a date of build on or after 1 January 2016, be provided with means 
to secure the lower platform of the accommodation ladder to the ship's side.  
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(3) The length of the accommodation ladder must be such that the angle of the 
accommodation ladder does not exceed 55° 45°.  

(4) The lower platform of the accommodation ladder must be in a horizontal position when in 
use.  

(5) The pilot ladder must be—  

(a) rigged immediately adjacent to the lower platform of the accommodation ladder; 
and  

(b) secured directly to the ship's structure and not to the accommodation ladder; and  

(c) bowsed to the ship's hull at a point adjacent to the lower platform of the 
accommodation ladder.  

(6) The upper end of the pilot ladder must extend at least 2 m above the lower platform.  

(7) If a pilot transfer arrangement comprising an accommodation ladder used in conjunction 
with a pilot ladder is installed on a ship, the arrangement must be carried on each side of 
the ship, unless the equipment is capable of being transferred for use on either side of 
the ship. 
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